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École Archbishop MacDonald Catholic High School  
Plan for Continuous Growth 2019-2022 

 
School Mission:  École Archbishop MacDonald High School is a compassionate Catholic 
community where we engage with challenging and rewarding programmes while fostering 
diversity. We empower our students to be inquiring, knowledgeable, and caring while serving 
others in the name of Jesus Christ. 
 
School Vision:  École Archbishop MacDonald Catholic High School provides a learning 
environment that is safe, productive and has the flexibility to conform to students’ specific 
learning styles. The students will be engaged with active learning where their curiosity will be 
cultivated through encouraging inquiry, logical thinking and critical reasoning. We prepare 
students for successful roles in an ever-changing society by challenging them to persevere and 
by instilling an appreciation of the intrinsic beauty of learning. 
 
School Charism:  To know God, to love God, to serve God. 
 
School Context:   
Population - 1014 students 

Focus programs 

• International Baccalaureate Middle Years & Diploma Programs: 

-Currently we have 23 Full IB Diploma candidates (18 grade 11 and 5 grade 12 
candidates). 

-Currently we have 323 grade 11 and 12 students enrolled in at least one IB course. 

-Currently we have 9 students completing year 5 of the IB MYP program. 

• French Immersion Program 

-Currently we have 93 students enrolled. 

ELL and FNMI statistics 

• 39 – ELL students – grade 10 -18, grade 11 - 11, grade 12 – 3 
• 16 - FNMI students - grade 10 –5, grade 11 –6, grade 12 – 5 
• There are several students with exceptional needs in our school who require a 

variety of individualized supports. 

High school completion rate (3 year) 

2016-17 - 322 - 98.4% 
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2017-18 - 325 – 99.4% 

2018-19 - 309 – 98.1% 

 
Review of Previous Year’s Goals:  
Goal  

 

Achieved/continue 

Modify  

Evidence/data used  

Staff and students will 
fulfill our commitment to 
Catholic education and 
celebrate our Catholic 
identity. 

Initiate a tradition that will 
annually name a teaching center 
or classroom in the school after a 
saint or important Catholic figure. 

An engaging math-based school 
faith theme will be used focusing 
on terms such as adding and 
multiplying love, and not 
subtracting or dividing our 
community. 

Our Social Justice club (10% of 
student population) will get 
involved in more activities that 
will engage our local community 
outside the school. 

Our Social Justice and 
International Mindedness clubs 
will be initiating more social 
justice projects that involve local 
and international charities to 
increase student and staff 
engagement and demonstrate to a 
larger population the love and 
leadership at our school. 

The chaplain and administration 
will start discussions with 
students to gauge interest in a 
possible student movement to 
promote the value and importance 

Continue – we have made 
contact with the Archbishop 
and have his support. 

 

Achieved – very successful 
students and staff have 
demonstrated that they 
recognize the connection. 

 
Achieved – The club 
volunteered at the Mustard 
Seed and Food Bank during 
the year. 

 

Achieved – The basketball 
marathon event raised the 
largest amount to date (over 
$17,000) for our local and 
international charities. 

 

 

Continue – A promotional 
push is being initiated to 
seek student interest and 
then shift the plan to be 
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of publicly-funded Catholic 
education.  MAC students attend 
many Catholic churches around 
the city, through a pamphlet or 
conversations with their 
parishioners; we can influence 
public opinion and/or our 
government leaders. 

Teachers will be guided towards 
creating one religious personal 
learning time (PLT) session this 
school year that directly engages 
students on their spiritual journey.  
Both financial and instructional 
support will be provided by the 
chaplain and administration.  
Creativity and engagement will 
be promoted and celebrated. 

The religion department will be 
encouraged to join the chaplain in 
participating in the Religion 
consultant’s professional 
development opportunities.  The 
chaplain will be taking a 
leadership role amongst the 
district religion teachers to 
develop and support clearer 
horizontal articulation of the 
program. 

student-led rather than 
teacher-led. 

 

 

 

 

Achieved – The staff have 
successfully implemented 
two whole school PLT days 
for Advent and Care for 
Creation.  They are part of 
our culture and will 
continue. 

 

 

Continue – Our chaplain 
has taken an initiative 
amongst the high school 
religion department heads to 
delve deeper into the new 
program of studies and will 
continue to find new ways 
to support all teachers in our 
division. 

Provide student-centered 
approaches to learning 
that enable all students to 
achieve success. 

Consult with U. of A. Student 
Services Department to explore 
ways to enhance our Student 
Services model. 

Revisit our Open House program 
and Grade 10 Application 
Process. 

Achieved – new ideas are 
going to be implemented 
from the meeting such as a 
cohort for grade 10s. 

Achieved – our open house 
successfully ran two 
simultaneous presentations 
that catered to over 1500 
participants.  The 
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Promote opportunities that 
prepare students for the world of 
work. 

 

 

 

 

Develop and Implement a school-
wide Academic Honesty Policy.  
Renewed emphasis on the 
development and maintenance of 
Critical Thinking Skills.  
Collaborative PD on Vertical 
Articulation to support an 
increase in IB enrollment. 

application process was 
streamlined to better support 
potential families. 

 

Achieved – several new 
PLT initiatives were created 
and continued with more 
direct connections to the 
world of work.  We saw a 
5.4% increase in our student 
survey on question #23. 

 

Achieved – the policy was 
submitted and approved as 
part of our IB diploma self-
study. Several PD sessions 
and working meetings were 
provided and our teachers 
fulfilled their IB 
requirements. 

Over the course of the 
year, staff and students 
will grow in their 
understanding of the 
foundational knowledge 
for First Nations, Metis 
and Inuit and will explore 
the calls to action from 
the Truth and 
Reconciliation 
Commission so that our 
teachers, students and our 
community build an 
understanding. 

Through continued professional 
development, teachers and 
administrators will grow in their 
own personal understanding of 
the Truth and Reconciliation 
Commission and foundational 
knowledge of our FMNI history. 
Through this initiative staff will 
grow in their understanding of the 
TQS as it relates to the 
foundational knowledge of FNMI 
peoples and the TR Calls to 
Action. 

Through school wide activities, 
bulletin boards and Personal 
Learning Time (PLT), students 

Achieved – our staff 
embraced the start of our 
Truth and Reconciliation 
bulletin board activity, and 
it is continuing this year, 
very positive conversations 
developed out of the book 
study on 21 Things You May 
Not Know About The Indian 
Act. 
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will grow in their own personal 
understanding of the Truth and 
Reconciliation Commission and 
our calls to action.   

To support students’ 
mental health concerns 

Work as a team to address the 
mental health needs of our 
students while taking into account 
a balance of social, emotional, 
and academic needs.  Student 
Services fosters an inclusive 
environment and all students are 
welcome. 

 

Address concerns that surround 
student media use and overuse. 

Achieved & Continued – 
many extra-curricular 
activities and PLT 
opportunities were created 
to support student inclusion.  
This will continue into this 
year including the creation 
of a cohort for one grade 10 
class. 

Continue – Digital safety 
tips were included in school 
communications such as the 
newsletter and website.  

Engage Staff in 
collaborative professional 
learning opportunities to 
enhance classroom 
pedagogy and deepen 
student learning. 

As per the new TQS, support PD 
opportunities in which teachers 
demonstrate instructional 
leadership in their department 
collaborations around assessment 
and student engagement. 

 

Use Vertical Articulation to 
identify common instructional 
strategies (scaffolding, literacy, 
common grade-specific 
practices). 

 

Attend annual HSRD conference 
to support our reflection of 
successful practices and visioning 
for next steps to be addressed 

Achieved & Continued – 
New strategies were 
implemented but based 
upon survey question #22, 
more strategies are planned 
for this year. 

 

Achieved - IB diploma PD 
sessions enabled all teachers 
to develop and implement 
these strategies. 

 

 

Achieved – Many new 
strategies were implemented 
throughout the school 
through student services, 
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through dedicated school-wide 
PD time. 

 

Send department leads to AAC 
assessment cohort series to 
support our use of their resources 
and to guide our department 
professional conversations. 

 

Enhance teacher Diploma exam 
analysis. 

 

 

 

 

 

Staff will explore the new TQS to 
enable them to develop an 
understanding of our new 
teaching standards for the 
implementation of Sept. 2019. 

PLT sessions and classroom 
instruction. 

 

Achieved – Both the social 
and math department heads 
presented to the staff on 
assessment focusing on 
rubrics. 

 

Achieved – All core 
department heads and 
administration attended the 
division PD and now have a 
more congruent 
understanding of diploma 
exam analysis to improve 
student learning. 

 

Continue – All the new 
competencies were 
examined but more work 
will continue to ensure all 
teachers understand the new 
TQS. 

 
Data Analysis:   
Areas to celebrate 

Accountability Pillar •  All Achievement measure categories are Very High. 
•  All Overall measure categories are excellent. 
•  Our largest improvement is in Work Preparation: Improved 
Significantly. 
•  All Improvement categories are maintained or improved. 

District Satisfaction 
Survey 

The six scores above the District on the student and staff responses 
to the survey are: 
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 18. Student discipline is handled fairly. (8.3 above the District) 

30. I feel safe in my school building. (5.7 above the District) 

7. My school expects me to demonstrate Catholic service by becoming 
involved in Social Justice activities. (4.6 above the District) 

31. I feel safe on my school grounds during school hours. (4.6 above 
the District) 

5. Our school community demonstrates that Catholic values are 
important. (3.4 above the District) 

3. My faith inspires me to help others. (0.8 above the District) 

Regression Analysis The following subjects continue to show a positive regression analysis 
on student performance in comparison to their CCAT ability scores. 
 

• Biology 30 
• English 30-1 
• Math 30-2 
• Science 30 
• Social Studies 30-1 

PAT/Diploma 
analysis 

Our school achieved higher than the provincial average on our diploma 
exams in the following subjects. 

• English 30-1 (+7.9%) 
• French Language Arts 30-1 (+6%) 
• Mathematics 30-1 (+3.7%) 
• Mathematics 30-2 (+10.3%) 
• Social Studies 30-1 (+6.9%) 
• Social Studies 30-2 (+12.6%) 
• Biology 30 (+5.7%) 
• Chemistry 30 (+2.9%) 
• Physics 30 (+2.6%) 
• Science 30 (+11.6%) 
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Areas to target for growth  
Data Source Measures Goals in response to data 

Accountability 
Pillar 

No measurement dropped. 
All the measurements are excellent. 

Understanding that it is 
important to continue to 
improve, many aspects of the 
accountability pillar are 
addressed by our strategies in 
the school goals. They are 
clearly identified in the 
measures/evidence of 
effectiveness sections. 

District 
Satisfaction 
Survey 

 

The six scores below the District on the 
student and staff responses to the survey 
are: 

10. I am satisfied with the variety of 
complementary courses that are offered. 
(30.9 below the District) 

22. My teachers use a variety of approaches 
to meet my individual learning needs. (12.6 
below the District) 

24. I am receiving help in selecting courses 
to prepare for post-secondary education. 
(12.4 below the District) 

9. I am satisfied with the variety of extra-
curricular activities available. (11.4 below 
the District) 

33. My school teachers me to be 
environmentally responsible. (9.7 below the 
District) 

21. I know what I need to do to be 
successful in school. (4 below the District) 

 

Each of the survey questions 
were directly addressed by one 
or more strategies in our school 
goals.  They are clearly 
identified in the 
measures/evidence of 
effectiveness sections. 
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Data Source Measures Goals in response to data 

Regression 
Analysis 

The following subjects showed a drop in 
the regression analysis on student 
performance in comparison to their CCAT 
ability scores.  All the scores are still = , but 
did drop from  + . 
 

• Chemistry 30 
• Physics 30 
• Math 30-1 
• Social Studies 30-2 

Several strategies within our 
school goals will directly be 
linked to the improvement of 
our diploma results in the 
following subjects.  They are 
clearly identified in the 
measures/evidence of 
effectiveness sections. 

 
PAT/Diploma 
analysis 

We achieve an average greater than the 
province in our diploma results in every 
subject we teach.  The following subjects 
saw a small decline in average from the 
previous year, but it coincided with a 
similar decrease in the school-awarded 
mark.  This means that our teachers 
accurately predicted the students would not 
achieve as high in the diploma in these 
subjects based upon their in-class 
assessments. 
 

• English 30-1 (-1.1%) 
• Mathematics 30-1 (-1.6%) 
• Social Studies 30-1 (-0.9%) 
• Biology 30 (-3.3%) 
• Physics 30 (-5.5%) 
• Science 30 (-2.9%) 

Each department will be 
completing the analysis 
booklets for the subjects that 
decline from the previous year 
and will be incorporating their 
findings into their department 
strategies to improve student 
learning and teacher 
excellence. 

Several strategies within our 
school goals will directly be 
linked to the improvement of 
our diploma results in the 
following subjects.  They are 
clearly identified in the 
measures/evidence of 
effectiveness sections. 
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Goals:  
 
Catholic Identity Goal:  Several strategies will be introduced to help the students and staff of 
Archbishop MacDonald High School recognize that being part of a Catholic school means 
being part of God’s family.  This will be done by strengthening our relationships with our 
archdiocese and the communion of Saints (our Charism). 
District Correlation:  My Catholic School belongs to God’s family. 

Strategy 1:  We will explore new ways to demonstrate how our physical building supports our 
understanding and connection with Christ. 

Actions 

Redistribute crucifixes in classrooms highlighting the kenotic 
and triumphant Jesus.  
 
Naming a classroom after a Catholic Saint; celebrating this on 
Archbishop MacDonald Day (April 3rd). 
 
Promote a greater appreciation and understanding of our 
school emblem (crest) 
 
Work with art students to create a crest for our charism: To 
Know God, to Love God and to Serve God. 

Measures/ Evidence of 
effectiveness 

Survey question #4 on the 
student satisfaction survey 
will improve from the 86.6% 
recorded result. 
 
Survey question #5 on the 
student satisfaction survey 
will improve from the 97.4% 
recorded result. 
 

Strategy 2:  We will create new opportunities for our teachers to understand their faith, 
focusing on coaching creative methods of spreading the word of God to our students. 

Actions 

Time will be provided at every professional gathering for the 
school Chaplain to explore exegesis of scripture, magisterial 
teachings (CCC), and relevant Christian theology. 

Working on the triquetra of school-family-parish the school’s 
Chaplain will connect with a parish to establish a more 
reciprocal relationship with the parish priest, thereby 
increasing the Church’s visibility in our building. 

Measures/ Evidence of 
effectiveness 

Survey question #1 on the 
student satisfaction survey 
will improve from the 93.1% 
recorded result. 
 
Survey question #2 on the 
student satisfaction survey 
will improve from the 96.2% 
recorded result. 

Catholic Education Goal:  The staff at Archbishop MacDonald High School will have a 
stronger connection with the pedagogy of Catholic Education through professional 
development opportunities.  In conjunction with this goal students will engage in the 
importance of Spiritual Literacy, an opportunity provided within a Catholic education setting, 
being a foundational piece to the students’ education journey.  
District Correlation:  Live and enhance the distinctiveness of Catholic Education 
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Strategy 1:  Provide faith formation opportunities for all staff that further their personal and 
communal growth as participants in a Catholic educational community. 

Actions 

The Chaplain will attend and serve Religious and Moral 
Education Council (RMEC).  He will also promote RMEC as 
a viable specialist council for all staff to embrace their 
spiritual journey. 

Promote religious professional development opportunities 
within the district, in our province and internationally. 

Further develop opportunities for the religious education 
specialists in our building to excel in their classrooms. 

Measures/ Evidence of 
effectiveness 

Survey question #7 on the 
student satisfaction survey 
will improve from the 87.6% 
recorded result. 

Strategy 2:  Promote and foster the presence of Edmonton Catholic Schools in the education, 
Church, civic, business and government communities. 

Actions 

Catholic Education Club 
 Reach out to students interested in promoting the 

benefits of having spiritual literacy as a component to 
their education 

 Celebrate the spectrum of faith journeys in our school.   
 Raise awareness of Catholic education in our 

community (parishes, local and provincial 
governments) 

Measures/ Evidence of 
effectiveness 

Survey question #9 on the 
Satisfaction survey will 
improve from -11.4 below the 
division. 

Survey question #4 on the 
student satisfaction survey 
will improve from the 86.6% 
recorded result. 

Goal 3:  Our staff will continue to utilize the supports of the division, professional readings 
and local indigenous leaders to further enhance our understanding of indigenous beliefs and 
traditions.  The new focus will be to share more of our knowledge and understanding to our 
students in our classroom instruction, during personal learning time (PLT) and through clubs 
and extra-curricular activities. 

District Correlation:  ECSD supports First Nations, Metis and Inuit students’ success. 

Sub Goal a:  Provide and promote cultural diversity 

Strategy 1:  Provide opportunities for on-going professional development for all staff and 
students in cultural awareness. 
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Actions 

The school will promote PD opportunities for 
understanding the FNMI competency in the new TQS 
such as beading, understanding and appreciating nature 
and understanding correlations between the Catholic 
church and Indigenous spirituality. 

New and unique PLT opportunities will be available to 
our students that will engage them in meaningful 
indigenous activities such as a book study, calls to action 
analyses, understanding indigenous drumming, smudges 
and learning indigenous games. 

Guest speakers, indigenous leaders and members from our 
division’s Indigenous Learning Services will be leading 
many of the PLT opportunities for our students to create a 
more genuine learning environment. 

Measures/ Evidence of 
effectiveness 

Survey question #9 on the 
Satisfaction survey will improve 
from -11.4 below the division. 

 

Survey question #33 on the 
Satisfaction survey will improve 
from -9.7 below the division. 

Strategy 2:  Continue to walk together recognizing the calls to action from the Truth and 
Reconciliation Commission. 

Actions 

Staff will continue to investigate and present their 
understanding of the Truth and Reconciliation Calls to 
Action by creating a visual display in our stairwells. 

Staff will complete Book Study – 21 Things You May Not 
Know About The Indian Act. 

Measures/ Evidence of 
effectiveness 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 

Goal 4:  Using our new foci of building greater collective efficacy and incorporating more 
social emotional learning into all our learning environments, several new initiatives will be 
started including more targeted professional learning opportunities for the staff to improve 
classroom instruction and improve our school’s PLT and extra-curricular educational 
activities.  This will demonstrate an improvement in our student satisfaction surveys and 
diploma results. 

District Correlation:  ECSD respects diversity and promotes inclusion 

Strategy 1:  Our physical education department will support student physical literacy through 
cross-curricular collaboration with teachers in all departments. 
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Actions 

Share active lifestyle strategies with our staff through the 
staff newsletter. 

Attend district PD sessions on physical literacy. 

The physical education department will lead collaboration 
opportunities for all teachers to develop strategies to 
implement physical literacy in their classrooms. 

 

Measures/ Evidence of 
effectiveness 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 

Strategy 2:  Reacquainting staff to the theories behind trauma informed practices within the 
framework of a collaborative response model. 

Actions 

Staff will participate in PD sessions delivered by Alberta 
Health Services on the topic of trauma informed schools, 
and strategies to implement will be led by our 
psychologist and student services team. 

Administration and student services will use personal 
professional learning time to get a clearer understanding 
of the collaborative response model and how aspects of 
the model can support our current practices. 

Student services will model and communicate to the 
whole staff during PD sessions the collaborative response 
model used at our school, and how each staff member is 
crucial in the implementation of it. 

The physical atmosphere and environment of the Student 
Resource Center (SRC) will be enhanced to include all 
members of student services including a positive writing 
environment for students that need to write outside the 
classroom. 

 

 

Measures/ Evidence of 
effectiveness 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 

The safe and caring 
accountability pillar measure will 
improve from the 91.4% recorded 
result. 

The education quality 
accountability pillar measure will 
improve from the 93.6% recorded 
result. 
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Strategy 3: The physical education department will engage students in learning that fosters 
nutritional wellness within our PE classes and during PLT. 

Actions 

Collaborate with student services to discuss ideas on how 
to implement nutritional guided lessons in M-10 sessions 
and PLTs. 

Create student-led educational games about nutrition and 
book in specialists for PLT sessions. 

Organize a nutritional wellness challenge throughout the 
year to increase student awareness. 

Share nutritional wellness tips in the school newsletter 
and/or school Instagram account. 

Measures/ Evidence of 
effectiveness 

Survey question #9 on the 
Satisfaction survey will improve 
from -11.4 below the division. 

The safe and caring 
accountability pillar measure will 
improve from the 91.4% recorded 
result. 

Strategy 4: To further enhance the overall development of the teenage brain professional 
learning surrounding social emotional learning which aligns well with the International 
Baccalaureate’s approaches to learning (ATLs) and developing a growth mindset will be 
included in PD sessions, implemented in the classroom which could be applied to all aspects 
of student life. 

Actions 

The school will research and develop new policies that 
will raise student awareness on the negative effects of 
screen time on brain development.  Potential actions could 
include controlling screen time during school lunch hours. 

A Professional learning opportunity will be guided by a 
mental health therapist to help staff understand the 
positive culture that comes from developing a growth 
mindset. 

Classroom practices that promote social emotional 
learning and strategies to develop a growth mindset will 
be researched and shared during professional development 
sessions. 

Visuals and PD sessions will be used to help all members 
of our building understand the close overlap of high 
school redesign concepts (growth mindset and social 

Measures/ Evidence of 
effectiveness 

The safe and caring 
accountability pillar measure will 
improve from the 91.4% recorded 
result. 

The work preparation 
accountability pillar measure will 
improve from the 92.9% recorded 
result. 

The citizenship accountability 
pillar measure will improve from 
the 92.9% recorded result. 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 
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emotional learning) and IB concepts (learner profile and 
ATLs) 

Our IB coordinators will lead several PD opportunities to 
support the implementation of ATLs in our M-10 groups 
and our classrooms. 

Using previous data and surveys, the school will look to 
raise awareness on the dangers of poor sleep patterns and 
the development of the teenage brain. 

The school is going to have two professional development 
days connected to the Remembrance Day long weekend to 
model the fall break many other school divisions have.  
This will provide our students a mental break, and, 
correspondingly, improve student learning. 

The education quality 
accountability pillar measure will 
improve from the 93.6% recorded 
result. 

The high school completion rate 
accountability pillar measure will 
improve from the 98.1% recorded 
result. 

The diploma: excellence 
accountability pillar measure will 
improve from the 39.2% recorded 
result. 

Goal 5:  Identify and implement best practices that align with excellent pedagogy and 
learning environments: Through the PD committee, each department has been instructed to 
focus on one in-class instructional action for one of their goals to improve student learning.  
The departments focused on many aspects of student learning such as formative and 
summative assessment, peer, self and teacher feedback, increasing our students’ success on the 
diplomas including their standard of excellence, aligning our assessments more with the 
program of studies, student engagement, striving to question and assess our students on 
higher-level thinking, numeracy and literacy, ensuring students know what they are learning, 
communication and relationship skills, ATLs (approaches to learning), resiliency and growth 
mindset.  Much of our departments plan to grow revolved around our PD committees push for 
collective efficacy and how if our belief as a staff is that we can use our collective knowledge 
and expertise together, we can improve in any area we choose. 

District Correlation:  ECSD students are successful 

Strategy 1: The math department will analyze diploma results and use professional learning 
opportunities provided by our division, ATA and Alberta Education to make improvements to 
our assessment tools. 

Actions 

We will continually analyze our diploma results to find 
the areas that need improvement and develop 
collaboration PD sessions to maximize our department 
knowledge and improve student learning. 
 
 

Measures/ Evidence of 
effectiveness 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 
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All members of the department will be encouraged to 
participate in collaboration PD opportunities in Alberta to 
learn new pedagogies and knowledge in order to bring 
that information back to the department to help all MAC 
students.  A key focus will be on how the assessment tools 
are created and graded, and how the questions are being 
modeled. 
 
Students’ in-class assessment experiences will align more 
closely to the division and diploma assessments. 

Survey question #21 on the 
Satisfaction survey will improve 
from -4 below the division. 

 

The diploma: excellence 
accountability pillar measure will 
improve from the 39.2% recorded 
result. 

Strategy 2: Current research on the importance of teacher credibility having an effect size of 
0.9 on student learning (Hattie 2017), will guide the math department to invest in ensuring that 
all members are confident in their abilities.  This will promote a culture of collaboration that 
will increase the collective efficacy (effect size 1.5) of the department and improve student 
learning. 

Actions 

Create a positive collaborative environment by promoting 
communication within the department, encourage 
circulation of staff through the department to increase 
professional conversations that drive student success. 

Students gain the opportunity to experience a wider and 
more successful variety of classroom teaching practices.  

Measures/ Evidence of 
effectiveness 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 

The diploma: excellence 
accountability pillar measure will 
improve from the 39.2% recorded 
result. 

Strategy 3: The science department will collaborate to ensure that Chemistry, Biology, 
Physics, and Science laboratory investigations explicitly correlate to outcomes from the 
respective programs of study to ensure the learning focuses on developing competencies that 
align with our school goals such as communication, critical thinking, numeracy, and literacy.     

Actions 

Taking advantage of our department’s collective efficacy, 
planned collaboration opportunities will be used to 
correlate curricular outcomes (knowledge and skill) to 
current lab investigations. 

 

Measures/ Evidence of 
effectiveness 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 
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Using the division’s direction to incorporate the 
collaborative response model, collaboration groups will 
be created to evaluate current labs and improve them to 
create stronger connections with the ATLs and Alberta 
Learning’s competencies. 

Students’ experiences in their labs will be more aligned to 
the assessments in the course and the diploma exams. 

Survey question #21 on the 
Satisfaction survey will improve 
from -4 below the division. 

The diploma: excellence 
accountability pillar measure will 
improve from the 39.2% recorded 
result. 

Strategy 4: The Religion department will increase the effectiveness of pedagogical practices 
and assessments for one specific learner outcome per religious studies course. 

Actions 

Religion department head will provide monthly articles 
showing research in most up to date religious education 
and spiritual education pedagogy. (time frame: monthly) 
 
Teachers will identify specific learner outcomes that have 
been perceived to be unengaging by students in the past 
and create a new approach to the outcome focusing on 
critical thinking (Faith and Reason). 
 
Students will become more engaged and be able to think 
critically within their religious education courses. 
 

Measures/ Evidence of 
effectiveness 

Survey questions #3, 4, & 5 on 
the Satisfaction survey will 
improve. 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 

Strategy 5: The Religion department will implement pedagogical and assessment practices 
focused on improving students’ conceptual and procedural knowledge of subject-area 
disciplines and cross-curricular connections. 

Actions 

Religion department head will connect with other subject 
department heads to see where cross-curricular 
connections can be made. An example of this is having 
our speech and debate teacher teach techniques for 
healthy debates in religion class. 
 
Each teacher will implement one new assessment or 
pedagogical practice based off research from strategy 4. 
At the completion of the new assessment a survey to all 
students will be completed to show evidence of 
engagement. 
 
Student will become more engaged and recognize that 
Catholicity permeates throughout all subject areas. 

Measures/ Evidence of 
effectiveness 

Survey questions #3, 4, & 5 on 
the Satisfaction survey will 
improve. 
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Strategy 6:  The English department will promote a Mac culture founded on strong literacy 
skills in which students are empowered to reflect on and discuss “essential, universal themes” 
and “grapple with the human condition”. Students will thus have the critical thinking skills 
required to respond to texts.  

Actions 

Utilize classroom libraries to augment our learning 
environments by broadening students’ exposure to texts 
from different genres.  
 
Encourage students to use the books as “model texts” to 
study the craft of text creators. This process will 
encourage students to hone their own voice in text 
creation.   
 
Reflect on data from in-class assessments and final exams 
as to the effectiveness of using model texts and an overall 
greater exposure to literature to improve student 
competencies. 
 
Students will develop a greater passion for reading a 
variety of texts from different genres and an increased 
confidence in interacting with texts on assessments. 

Measures/ Evidence of 
effectiveness 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 

The diploma: excellence 
accountability pillar measure will 
improve from the 39.2% recorded 
result. 

Strategy 7:  English will improve thoughtfulness, effectiveness, and correctness of 
communication in students’ Personal Responses to Texts. 

Actions 

Attend professional development opportunities, which 
will provide insight into pedagogical approaches to the 
assignment. 
 
Re-visit department scaffolding of the Personal Response 
to Texts assessment in Grades 10-12. 
 
Collaborate within the Mac English Department on 
approaches to teaching the Personal Response to Texts 
within each grade level. 
 
Creation of a template for teachers to use that outlines the 
scaffolding of the PRT by grade level. 
 
Dedicate Friday PLT department collaboration times to 
sharing best practices for building the competencies 
required to improve student ownership and pride in text 

Measures/ Evidence of 
effectiveness 

Our students will demonstrate a 
superior level of excellence on 
the new division-implemented 
common assessment for English 
10-1 and 20-1. 
 
The diploma: excellence 
accountability pillar measure will 
improve from the 39.2% recorded 
result. 
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creation (both between grade levels and within each grade 
level). 

Students will develop a greater understanding of their 
personal response to texts assessments. 

Strategy 8:  The social studies department will collaborate to create a clear, common standard 
of assessment for all students in 10-1 and 20-1.  Through rubrics our students will understand 
what their learning should look like and how to be successful. 

Actions 

Taking advantage of our department’s collective efficacy 
that all social students can reach the standard of 
excellence, the department will collaborate to create 
rubrics and a common assessment language in which 
students understand how to be successful. 

 

The department will teach the students to use the common 
language of assessment to develop a culture of reflection 
in which the students will learn further opportunities to 
articulate their learning. 

Measures/ Evidence of 
effectiveness 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 

Survey question #21 on the 
Satisfaction survey will improve 
from -4 below the division. 

The diploma: excellence 
accountability pillar measure will 
improve from the 39.2% recorded 
result. 

Strategy 9:  The CTS department will take advantage of the collective efficacy of our staff to 
collaborate and learn new ways to implement peer mentoring and assessment in their 
communication technology and design studies classrooms. 

Actions 

The CTS teachers will develop a peer mentoring program 
into their classrooms in which advanced 20/30 level 
students can support other students on specific techniques 
and skills before they start the correlated A/V module. 

 

Advanced design studies students will also be trained to 
support 10-level students in their classes on how to use 
the Flamingo rendering software to increase overall 
engagement and develop social and leadership skills. 

Measures/ Evidence of 
effectiveness 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 

Since TTFM is no longer 
available, a survey will be created 
that will mirror the previous 
questions to determine if there is 
an increase in social emotional 
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learning focusing on leadership 
and relationship skills. 

Strategy 10: The International Baccalaureate (MYP and DP) programme will create an 
environment in which the full IB candidates feel supported, recognized and motivated to 
complete their diploma. 

Actions 

Introduce an IB Gala as an event for full IB (MYP and 
DP) candidates to celebrate their work in the core areas. 

Introduction of IB ‘Special Event Days’ for full IB (MYP 
and DP) candidates. 

Improve communication with our full IB candidates and 
our IB community. 

PD and IB department discussions will clarify the 
difference and similarities between IB and AB assessment 
practices and how they should be communicated using our 
PowerSchool gradebook program. 

Measures/ Evidence of 
effectiveness 

Survey question #9 on the 
Satisfaction survey will improve 
from -11.4 below the division. 

The education quality 
accountability pillar measure will 
improve from the 93.6% recorded 
result. 

There will be an increase in the 
number of full IB candidates next 
year. 

Strategy 11:  The Physical Education department will develop formative assessment strategies 
for the general outcomes B (Benefits and Health) and D (Do it Daily for Life). 

Actions 

Attend division and Alberta Education professional 
development opportunities on formative assessment. 

Collaborate with other departments to discuss formative 
assessment. 

Review the program of studies and the TQS competencies 
to ensure they align with their assessment outcomes and 
their teaching practices. 

Students will receive a greater amount of feedback which 
will help them demonstrate their knowledge of the B & D 
outcomes. 

 

Measures/ Evidence of 
effectiveness 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 
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Strategy 12:  The Physical Education department will develop and implement peer-evaluation 
into their physical education 30 classes to assess general outcome A. 

Actions 

Summative assessment rubrics will be posted before 
teaching begins on the google classroom. 

Collaborate with other departments to discuss effective 
peer evaluation techniques such as specific/relevant 
feedback. 

Students will have a better understanding of outcome A. 

Measures/ Evidence of 
effectiveness 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 

Strategy 13: The second languages department will create collaboration teams to implement 
various listening comprehension strategies to improve student learning. 

Actions 

Using collective efficacy and PD opportunities the 
department will utilize varying forms of audio to expose 
students to the culture, authentic sounds and 
understanding of the target language. 
 
Students will increase their comprehension of their second 
language. 
 

Measures/ Evidence of 
effectiveness 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 

Strategy 14:  Student services will support and educate students about the importance of 
development of positive social skills, building healthy relationships and how they are 
connected to well-being and success. 

Actions 

Creating opportunities and facilitating the development of 
social relationships through networking group/club 
involvement.  Students will develop skills such as 
cooperation, problem solving and building relationships. 

Provide students with the tools that give them the 
confidence to communicate their needs to others.  By 
creating positive stress opportunities, students will gain 
self-awareness, resiliency and feel less anxiety. 

Student services will hold two mandatory PLT sessions 
for grade 11 students and one mandatory session for grade 

Measures/ Evidence of 
effectiveness 

Survey question #9 on the 
Satisfaction survey will improve 
from -11.4 below the division. 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 

Survey question #24 on the 
Satisfaction survey will improve 
from -12.4 below the division. 
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12 students about careers, post-secondary education, 
scholarships and planning for the future.  Students will 
develop an understanding of how to select courses for 
post-secondary. 

Strategy 15: The instrumental music department will take advantage of the collective efficacy 
of our staff to collaborate and learn new ways to implement peer mentoring and assessment in 
their classrooms. 

Actions 

The music teachers will develop a peer mentoring 
program into their classrooms in which advanced 20/30 
level students can support other students on specific 
techniques and skills to help further their development, 
promote a culture of leadership, thereby supporting the 
develop of our students’ relationship skills. 

The music teachers will incorporate new self and peer 
feedback assessment procedures into their small 
ensembles semester project so students can comfortably 
learn from each other in a group that matches their ability 
to express themselves through music. 

 

Measures/ Evidence of 
effectiveness 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 

Since TTFM is no longer 
available, a survey will be created 
that will mirror the previous 
questions to determine if there is 
an increase in social emotional 
learning focusing on leadership 
and relationship skills. 

 

Strategy 16: The visual art department will look to further improve student engagement by 
making their coursework more student-centered.  This will enable more flexible learning 
environments and increase the personalization of content delivery to foster creativity. 

Actions 

The art teachers will structure their coursework to more 
closely align with the IB approaches to learning (ATLs) 
which will enable the students the opportunity to choose 
between concept focused or media focused classwork. 

The art teachers will continue to promote a flexible 
learning environment so that students can work at their 
own pace with their own choice of medium.  To further 
enhance student growth, teachers will re-structure the 
process journals to make them more transparent.  The 

Measures/ Evidence of 
effectiveness 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 

Since TTFM is no longer 
available, a survey will be created 
that will mirror the previous 
questions to determine if there is 
an increase in social emotional 
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students will be trained to communicate their 
experimentation and thought processes more clearly. 

Through collaboration the art teachers will vertically 
articulate the complex skills needed at each grade level 
for student success to maximize student learning at the 
30-level. 

learning focusing on self-
management and self-awareness. 

Strategy 17: The visual art department will be creating a new art club to provide new forms of 
enrichment for art students and new extracurricular activities for all MAC students. 

Actions 

The art teachers will be creating a new extra-curricular 
activity to promote student creativity.  An art club will be 
established to enrich current art students but also offer 
new opportunities for all students. 

Measures/ Evidence of 
effectiveness 

Survey question #9 on the 
Satisfaction survey will improve 
from -11.4 below the division. 

Survey question #10 on the 
Satisfaction survey will improve 
from -30.9 below the division. 

Strategy 18: The drama department is altering their instructional and assessment pedagogy to 
make them more student-centered.  This will increase student engagement and improve 
student learning. 

Actions 

The drama department is altering one of their grade ten 
projects to enable higher-level questioning and 
assessments through the students’ designing their own 
summative project focused on a major concept such as 
character. 
 
The drama teacher’s new student-centered, open-ended 
approach, will scaffold the creative process and allow the 
student to play, experiment and design their own artistic 
expression. 
 

Measures/ Evidence of 
effectiveness 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 

Survey question #21 on the 
Satisfaction survey will improve 
from -4 below the division. 

 

Strategy 19: The drama department will take advantage of the collective efficacy of our staff 
to collaborate and learn new ways to promote a student growth mindset through continuous 
self-reflection during the semester. 
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Actions 

In place of a drama journal, students will create a personal 
SMART goal for Drama 10 following their first 
summative assessment (sourced tableaux). Students will 
revisit this goal after each summative assessment and 
provide evidence of progress towards the final goal. 
 

Measures/ Evidence of 
effectiveness 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 

Survey question #21 on the 
Satisfaction survey will improve 
from -4 below the division. 

Goal 6:  Ensure that every department creates the conditions for optimal student 
learning and achievement within the context of a Catholic learning community: Our goal 
is to continue to utilize the expertise of our staff through collaborative team meetings and 
community of practices to positively enhance our collective efficacy.  All professional 
learning will be designed to encourage our teachers to share their knowledge and experience, 
or the knowledge and experience they learned at professional development sessions, with each 
other to collectively improve all our student’s learning. 

District Correlation:  ECSD has excellent teachers 

Strategy 1: The math department will collaborate and use new professional learning sessions 
to improve their math 10-1 and math 20-1 assessment tools so they align better to the changes 
happening in the math 30-1 and 30-2 diploma assessments such as written assessments. 

Actions 

Using the collective efficacy of the math department, new 
assessments will be created in both the math 10-1 and 20-
1 programs to better prepare the students for success in 
the math 30-1 diplomas. 

Students will be better prepared for the written portion of 
the diploma exam. 

Measures/ Evidence of 
effectiveness 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 

Survey question #21 on the 
Satisfaction survey will improve 
from -4 below the division. 

The diploma: excellence 
accountability pillar measure will 
improve from the 39.2% recorded 
result. 
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Strategy 2: The science department will collect and analyze data obtained from major 
summative assessments to ensure that data collection and analysis processes and assessment 
practices focus on improved teaching and learning. 

Actions 

The department will collaborate to implement and 
evaluate the power and capabilities of a variety of 
assessment software platforms. 

The department will collect data on major summative 
assessments and meet in collaborative team meetings to 
interpret data and improve student learning.  The foci will 
be mastery learning, diploma results, alignment to 
outcomes, exam writing and reaching all levels of 
Bloom’s taxonomy. 

Students will have more opportunities to reach mastery 
understanding of outcomes. 

Measures/ Evidence of 
effectiveness 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 

Survey question #21 on the 
Satisfaction survey will improve 
from -4 below the division. 

The diploma: excellence 
accountability pillar measure will 
improve from the 39.2% recorded 
result. 

Strategy 3: The English department will ensure that assessment practices provide a more 
accurate account of student performance.  

Actions 

Include a clear department policy for missed assessments.  

 

Development of a Version 2 Reading Comprehension 
Final exam for both the English 10-1 and English 20-1 
courses.  Compile data from past years’ final exams to 
ensure that both assessments are of equivalent difficulty. 

 

Students will learn to respect the importance of writing 
assessments according to classroom routines.  This will 
reduce student test anxiety and improve student learning. 

 

Measures/ Evidence of 
effectiveness 

There will be a decrease in 
missed exams (ME) in English 
classes. 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 

The diploma: excellence 
accountability pillar measure will 
improve from the 39.2% recorded 
result. 
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Strategy 4:  The social studies department will use collaborative team meetings to enhance 
teacher expertise, improve teacher pedagogy and establish a common standard of assessment 
for all students. 

Actions 

The department will use collaboration times to develop 
grade-level appropriate sources that mirror the diploma 
exam, and collectively deconstruct and analyze the 
sources to determine standards of achievement at each 
level. 

To ensure a strong inter-reliability between teachers, the 
department will collaborate to create a baseline of 
expectations on assessments and then constructively 
evaluate where individual teachers can be supported, 
thereby enhancing teacher’s comfort level to review their 
own practice and make informed professional judgments. 

Students will be exposed to course assessments that better 
reflect the part A diploma exams. 

Students will write common final written assessments in 
social10-1 & 20-1. 

Measures/ Evidence of 
effectiveness 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 

Survey question #21 on the 
Satisfaction survey will improve 
from -4 below the division. 

The diploma: excellence 
accountability pillar measure will 
improve from the 39.2% recorded 
result. 

Strategy 5: The CTS department will actively seek out new professional development 
opportunities within our division, throughout Edmonton and our province such as those 
presented by the ATA and Alberta Education. 

Actions 

CTS teachers will attend professional learning sessions 
led by our division’s new CTS consultant.  The new 
consultant has envisioned creating regular cohort 
Thursday afternoon sessions throughout the year and he 
also hopes to establish connections to industry 
professionals to present to CTS teachers. 

CTS teachers will attend CTEC which is a CTS-focused 
professional development session based in Edmonton and 
are looking to take advantage of distant learning to 
participate in some web-based PD opportunities 

Measures/ Evidence of 
effectiveness 

Survey question #24 on the 
Satisfaction survey will improve 
from -12.4 below the division. 

 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 
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throughout the world such as the Code Academy, Rhino 
developers and Adobe. 

Strategy 6: The CTS department will research, learn and initiate several new PLT 
opportunities that are not offered in our CTS classroom to provide a wider variety of 
complimentary experiences for our student population. 

Actions 

CTS will create PLT sessions that enable students from all 
grades to develop their interest in food preparation. 

CTS will create PLT sessions that will focus on specific 
skills that will support our students throughout their 
careers such as keyboard typing, digital literacy and 
proper communication by e-mail and text. 

CTS will initiate peer tutoring opportunities in which film 
club members or advanced 30-level students will teach 
interested students’ techniques and skills that will help 
them excel in CTS classes or other extra-curricular 
interests in life such as photography, room design or film. 

Measures/ Evidence of 
effectiveness 

Survey question #10 on the 
Satisfaction survey will improve 
from -30.9 below the division. 

Survey question #9 on the 
Satisfaction survey will improve 
from -11.4 below the division. 

Survey question #24 on the 
Satisfaction survey will improve 
from -12.4 below the division. 

 

Strategy 7: The second language department will explore various strategies that will strengthen 
formative assessment practices to improve students’ learning in the second language 
classrooms. 

Actions 

The department will create collaborative teams to 
strengthen our formative assessment practices. 

The department will share, research, and brainstorm a 
variety of best practices to capture formative information 
about students’ learning and performance. 
 

Measures/ Evidence of 
effectiveness 

Survey question #21 on the 
Satisfaction survey will improve 
from -4 below the division. 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 

Strategy 7: The fine arts department is planning on using numerous professional learning 
opportunities.  They understand the importance of collaborating outside the school because of 
the limited number of instructional experts in their subject within the building. 
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Actions 

The music teachers are joining a community of practice 
led by the music consultant in our division to create 
authentic assessments for our students. 

The music teachers will be attending a professional 
learning opportunity outside Alberta in order to generate 
new instructional ideas to engage student learning. 

The art teachers will be completing online courses to 
further develop their understanding of human anatomy 
and figure drawing.  They will continue to take online 
courses to work on Krita to improve their understanding 
of digital art. 

The drama teacher will be attending the MASK 
conference within Alberta to develop new assessment 
strategies to enhance student learning. 

The drama teacher will work with the new consultant to 
develop a community of practice for all secondary drama 
teachers in the division. 

Our fine arts students will be engaged in their learning 
and participate in new experiences introduced throughout 
the year. 

Measures/ Evidence of 
effectiveness 

 

Survey question #21 on the 
Satisfaction survey will improve 
from -4 below the division. 

 

Survey question #22 on the 
Satisfaction survey will improve 
from -12.6 below the division. 
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